
Hebrews 13:18-19
Lesson #43

A word to shepherds
11/3/2024

apttoteach.org

1

Hebrews 13 
“17 Obey your leaders, and submit to them; for 
they keep watch over your souls, as those who 
will give an account. Let them do this with joy 
and not with grief, for this would be unprofitable 
for you.
18 Pray for us, for we are sure that we have a 
good conscience, desiring to conduct ourselves 
honorably in all things. 19 And I urge you all the 
more to do this, that I may be restored to you 
the sooner.” 

What are the roles of  
spiritual sheep and shepherds?

Sheep need to submit to and pray for Shepherds.
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18 Pray for us, 

2. to be AWARE of one’s soul. 

3. to ASPIRE to Godliness.

4. to be ATTACHED to God’s people. 

19 And I urge you all the more to do this, 
that I may be restored to you the sooner.” 

desiring to conduct ourselves honorably 
in all things. 

for we are sure that we have a good 
conscience,

1. to be an AMBASSADOR for Christ.
(How to pray for leaders:)
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“18 Pray for us,” 

AMBASSADOR for Christ

Good shepherds are spiritual lighthouses  
that guide sheep to the hope of green pastures 

and still waters, away from danger. 

Ephesians 6 
“19 and pray on my behalf, that utterance may 
be given to me in the opening of my mouth, to 
make known with boldness the mystery of the 
gospel, 20 for which I am an ambassador in 
chains; that in proclaiming it I may speak 
boldly, as I ought to speak.” 
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James 3 
“1 Let not many of you become teachers, 
my brethren, knowing that as such we 
will incur a stricter judgment.” 

•	  Shepherds (leaders) face higher 
expectations from both God and 
the sheep.

•	  They must be spiritually mature 
as messengers and models.

1 Timothy 3:2 
“An overseer, then, must be able to teach, 
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- was NOT in his oratorial charisma. 

                     2 Corinthians 10 
“10 For they say, “His letters are weighty and 
strong, but his personal presence is unimpressive, 
and his speech contemptible.” 

11 Let such a person consider this, that what we 
are in word by letters when absent, such persons 
we are also in deed when present.” 

- was in his MESSAGE and MODELING. 

The Apostle Paul’s ministerial power. 

     2 Corinthians 12:9
“(Kingdom) power is perfected  

in (worldly) weakness”
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- is NOT primarily in the objective 
inerrancy of the Bible, nor in the 
subjective experience of the reader.

   A church is weakened when its 
foundation is something other than the 
Word & Way of the Cross along with the 
transforming witness of Christ’s Spirit.

The authority of the Gospel

- is in the power of the message 
lived out in the behavior of the 
Christian messengers.
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“for we are sure that we have a good 
conscience,”

Know  
yourself

Accept 
yourself

Give
yourself

The path to  
spiritual  
growth, 
trust, & 
wisdom

AWARE of one’s soul, 

Get over
yourself

9

Four ways to mess up.
•  Make promises when you are high.
•	  Make decisions when you are low.
•	  Speak out when you are angry.
•	  Shut up when you are thankful.

They all have to do with  
self awareness.

AWARE of one’s soul, 

“for we are sure that we have a good 
conscience,”
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•	  In what areas of your life are you most 
and least confident?

Questions to screen “want to be” elders.

•	  How do you manage anger?
•	  Outside of your family, who has had the 

greatest impact on your life and in what way?
•	  How has your understanding of the Christian 

faith changed (evolved)?

AWARE of one’s soul, 

“for we are sure that we have a good 
conscience,”
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“18 … desiring to conduct ourselves 
honorably in all things.” 

ASPIRING to Godliness,

•	  In this life we all will fall short, mess up, 
hurt others & ourselves.

•	  We fail, only when we lose hope and no 
longer aspire to trust & obey.

Romans 8 
“24 For in hope we have been saved, but hope that 
is seen is not hope; for why does one also hope for 
what he sees? 25 But if we hope for what we do 
not see, with perseverance we wait eagerly for it.” 
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 Ephesians 4 
“15 . . . speaking the truth in love, we are to 
grow up in all aspects into Him, who is the 
head, even Christ, 16 from whom the whole 
body, being fitted and held together by 
that which every joint supplies, according 
to the proper working of each individual part, 
causes the growth of the body for the 
building up of itself in love.”  

ATTACHED to God’s people. 

“19 And I urge you all the more to do this, 
that I may be restored to you the sooner.” 
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1 Peter 5 
“1 Therefore, I urge elders among you, as your 
fellow elder . . . , 2  shepherd the flock of God 
among you, exercising oversight, not under 
compulsion but voluntarily, according to the will 
of God; and not with greed but with eagerness; 
3 nor yet as domineering over those assigned to 
your care, but by proving to be examples to the 
flock.” 

Socially connecting

Selfless

Model

Responsible 
Willing

Humble

What is NOT   
     mentioned.

Posture over skills or doctrine
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1 Peter 5 
“1 Therefore, I urge elders among you, as your 
fellow elder . . . , 2  shepherd the flock of God 
among you, exercising oversight, not under 
compulsion but voluntarily, according to the will 
of God; and not with greed but with eagerness; 
3 nor yet as domineering over those assigned to 
your care, but by proving to be examples to the 
flock.” Social disconnect

Self  serving greed

Poor example

Lack of  caring heart 
Little enthusiasm

Lording it over

Giving attention 
     to disconnecting   
          issues            not  

      moral sins 
   or false doctrine.
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Truthful Transparent

Trusting Trustworthy

Thankful Tolerant

Tender ToughFoster community

Teach it.

to be attached to God’s people. 

“19 And I urge you all the more to do this, 
that I may be restored to you the sooner.” 

Model it.
Reward it.
Make way  

for it.
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•	  Leaders must affirm & empower the flock.

How to encourage a community

- not as the world does (changing roles).
- but by serving them with loving respect.

•	  Shepherds must model from within the 
flock, as Jesus did.
- not as the world does (lording it over).
- but by submission, sacrifice, & sensitivity.

NOTE: People long for security, significance,  
and serenity.
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Philippians 2 
“3 Do nothing from selfishness or empty conceit, but 
with humility of mind let each of you regard one another 
as more important than himself; 4 do not merely look 
out for your own personal interests, but also for the 
interests of others. 5 Have this attitude in yourselves 
which was also in Christ Jesus, 6 who, although He 
existed in the form of God, did not regard equality with 
God a thing to be grasped, 7 but emptied Himself, taking 
the form of a bond-servant, and being made in the 
likeness of men. 8 And being found in appearance as a 
man, He humbled Himself by becoming obedient to the 
point of death, even death on a cross.”  

Matthew 20:28 
“just as the Son of Man did not come to be served, but 
to serve, and to give His life a ransom for many.” 
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